TAMEIO ANAKAMWHZ kai ANOGEKTIKOTHTAZ
YIMNMOEPT O «Egutrvn Metatroinon»

EMIAE=IMEZ AATTANEZ ANAAYTIKA

1. KTIPIAKEZ YITOAOMEZ IN'l|A TH AEITOYPI'IA THZ EMIXEIPHZHZ

EINAI ENIAEZIMEZ AANANEZ

Ktiplakég epyaoieg, NAEKTPOUNXOVOAOYIKEG KOl ELSLKEC EYKATAOTAOELG OTOUC XWPOUC TApaYWYnG,
amoBnkeuong, S1aBeonc, mapOXNC UTINPECLWY KAl SLOLKNGNG TWV ETILXELPHOEWV.
o apepPaocelg yla tn BeAtiwon, moloTikr avaBabuion kat Stapdpdwaon tou meptBAAAOVTOG Xwpou,
T(POKELEVOU VO EKOUYXPOVLOTOUV / EUITAOUTIOTOUV OL TIPEXOUEVEG UTINPEGILEG.
e  JUOTNUOTA QUTOUATOTNOINONG TOU OXETI(OVTAL E KTLPLOKA UTIOSOUN.
o  Kotaokeugg, SLapopdwoelg, EMEKTACELG, SLHppUOUIOELC TWV KTLPLAKWY EYKATAOTACEWY (KaBwe Kat
TWV BoNBNTIKWV EYKATOOTACEWV KOl TOU TIEPLBAAAOVTOG XWPOU), OL OTIOLEG OTOXEVOUV OTO val
SleukoAUvouv tnv mpooBactpotnta Twv AUeA
Anapaitnteg npoinoBioelg
e HmPooKOULon TNG AMOLTOUHEVNG -CUUPWVA HE TOV LoxUovTa OlkodopLkd Kavoviouoadelog yia Tig
EKTEAOUIEVEG EPYOOILEG.
e HUmapén WSloktnolag n mapaxwpnong xpnong n uiobwon f vouLun oclotaon EMKApTiag €Ml Tou
OKLVATOU o€ LoXV KATA To XpOVO MPayUaTonoinong tng damavng Kol yLo Xpoviko Staotnua
ToUAdGyLoTOV £E€L (6) ETWV.
H neplodog tng e€aetiag umtohoyiletal and Tnv nuepounvia £kdoong Tng anodaong Eviagng g
enévduonc. H W8loktnoia, n piocbwon, n cuotacn enkapmiag ) n mapaxwpnon xpnong Ba npémnet va
KOoTaSEKVUETOL PE TO 10 aitnpa moTonoinong Kat mpLy TV KataBoAn Tng Snuooiag entyopnynong.
ElS1ka yLa avéyepon Ktiplou kaBe xpriong, To plobwtnplo mpénel va eivat Swdeka (12) £€tn amno tnv
nuepopnvio £ékdoong tng anodaong évraéng tng emévéuonc.
AEN EINAI ENIAEZIMEZ AATANEZ
e  EpyoSoTIKEC EL0DOPEG YL KATAOKEUAOTIKEG Epyaoieg kaBwg kat ot Samaveg mou adopouv o€
daopoug, popoug, TEAN.

o  OLUTOXPEWTIKEG KOl OXETIIOUEVEC elte e TNV €kdoon adelwy eite pe tnv eniPAedn danaveg.
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e Jtnvmapouaoa Katnyopia, Samdaveg peAeTwv avakaiviong, Slakoounong Kat AoLmég mapeudepeic

Samaveg peAeTwy.

2. MHXANOAOTIIKOZ EZOMNAIZMOZ
Elval emAéELpeg oL Samaveg yla tpounBela - petadopd — EyKataotacn Kol Asttoupyia VEwv clyXpovwv
UNXOVNUATWY, CUCTNUATWY AUTOPATOmoinoNng Kal Aotmol e€omALoUOU KABE popdr¢ mou EunnpeTouV TNV
mapaywyn, anobrkeuon, d1a0gon Twv MPOIOVIWY Kal TTOU OTOXEUOUV OTOV EKGUYXPOVLOUO KOL OTNV TIOLOTIKN

ovaBadpLlon Twv MapEXOUEVWY UTINPECLWY TN EVIOXUOUEVNG ETILXE(pNONG

3. KTIPIAKEZ YINTOAOMEZ INA TO WHOIAKO METAZXHMATIZMO
Elvol euAé€Lpec oL Samaveg yla eLSIKEG EYKOTAOTAOELG OTOUC XWPOUG Ttapaywyng, amobrksuvong, Stabsong,

TLAPOXN G UTNPECLWY KOl SLOIKNGNE TWV ETIXELPAOEWV yLa TO PNPLaKO PETAOXNUATIOUO.

4. EPFAZTHPIAKOZ EZOMNAIZMOZ
Eivol eudé€Lpec ol Samaveg yia mpopnOsta - petadopd — sykatdotoon Kol Asttoupyia epyactnplakou
g€omAlopol KaBe popdng mou eEUTNPETOLV TNV Mapaywyr, anodrnkeuaon, SLaBeon Twv MPOIOVIWY Kal TIoU
OTOXEVUOUV OTOV EKCUYXPOVLOUO KOL OTNV TIOLOTIKA avaBABpLon Twv MapeEXOUEVWY UTINPECLWY TNG

EVIOXUOLEVNC EMLXELPNONG.

5. TEXNOAOIIKH ANABAGMIZH MEZQ THZ AY=HXHX THZ XPHZHX TNE

EINAI ENIAEZIMEZ AATANEZ

e AvaBaBuion texvoloyikwyv unmodopwv, Evowpdtwon e€omitopol TMNE

o [lpounBela - petadopd - EYKATACTACH VEWV CUYXPOVWY UNXAVNUATWY Kal Aolmol e£0MALOUOU
TIANPOPOPLKAC TIX. NAEKTPOVIKOL UTIOAOYLOTEG, EEOTALOUOG pNXavoypddnong Kal NAEKTPOVLKNAG
Siktbwaong

o Kootn Adslwv Xxpriong AoyLopikol (cupmeplhappavopuévwy adelwyv Saas) r cupPacng mapoxng
UTLNPECLWV YLa HEXPL Eval £TOC aTtO To XPOVOo TipounBelac.
Inueiwon:
2ta napadotéa uAomoinong Ba mpémel va eivat cadrg o TpOTog mapoxng tng adslag xprong
AoylopkoU ) umtnpeoiag. Ta Aoylopka Suvatal va apopolv oe:

o Autopoatomoinon g mopaywyng KAl TWV ETLXELPNMOTIKWY KOL OLKOVOULIKWY SLASLIKACLWY

o MMoloTkd EAeYX0 TWV TAPAYOUEVWV TIPOIOVTWV.
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o Alooclvdeon Twv eMIXELPAOEWY Ue €BVIKA 1 SLeBvn Siktua.
o E€elbikevpéva mpoypdupota Slaxelplong meAATWY 1 MPOOWTLKOU TNG EMLXELPNONG (TUMou
ERP, CRM, HRMS).
o Awayxeilplon eyypadwy kot urtoothpLEn StadikacLwv.
e Kootn uoBEtnong unnpeocwwy cloud computing.
e KOOTOC yla TNV EYKATACTOCN KoL TUXOV MOPAUETPOMOLNon Tou AoyLopkoU KaBwg Kol To KOOTOG
EKTIALOEVONG TOU TIPOCWTTILKOU.
Inueiwon: Ot ev AOyw Samaveg sival eTAEELUEG LEXPL TO 20% TOU KOOTOUC ayopaG TOU OVTioTOLXoU

AoylopikoU.

6. TEXNIKH KAI YMBOYAEYTIKH YINMOXTHPI=H
EINAI ENIAEZIMEZ AAMNANEZ2
e EKIOVNON UEAETWY KAl EPEVVWV KABE LopdNC yLa Tov PndLOKO HETACKNUATIOUO TNG EMXElpPNONG:
o 'Epeuveg ayopadg
o Benchmarking
o Opyavwon kat dtoiknon
o Emoavadlopydvwaon Twy MPEPOUC AELTOUPYLWV TNC ETLXEIPNONG
o Emovoaoxedlaopo emiyelpnuatikwy Sladikaowwy (re-engineering)
o Tumomnoinon dLadkaclwy
o Ektiunon emyelpnuatikol kwduvou - risk analysis
e EKmOVNON LEAETWY KOL EPELVWV, AYOPA UTINPECLWV KAl SATAVEG yLa TNV PeTdBacn o HovTENO
KUKALKN G olKovouiag.
e [lapoxn umnpeolwv napakoAouBnong kat S1olknong Tou eMeVOUTIKOU 0XESLOU LEXPL TOU TOCOU TWV
2.500¢€.
Inueiwaon: eival eTUAEELUEG UTIO TOV OpO OTL adopPOoUV OTO XPOVIKO SLaoTnua ard Tnv UTIOBOAN TG
aitnong xpnuatodotnong Kal LéXPL TNV OAoKARpwaon NG eMEvVOUONG.

e Aamaveg KatoxUpwaong Stavontikng Woloktnaotag oto mAaiolo uAomoinong tou emevouTIKOU oxediou.

7. ENIZXYZEIZ A EKMAIAEYZH MPOZQMIKOY AMEZA ZXETIZOMENH ME TO EMENAYTIKO
2XEAIO

e  AQMAVEG MPOOWTILKOU TWV EKTTALSEUTWY, VLA TIG WPEG KOTA TLG OTIOLEC OL EKTIALOEUTEC CUUETEXOUV

OTNV EMOYYEALOTIKY KATAPTION'
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e A\ELTOUPYIKEG SATAVEG EKTTOLOEUTWY KL EKTIALOEUOUEVWV TIOU OXETI{OVTAL AUEDTA LIE TO £pYO
EMAYYEAUATIKAG KATAPTLONG, OTwG £€0da peTaKivnong Katl SLopovng, UALKA Kal edhodla mmou
oXeTilovTal AUeoa e TO £py0, OTOV BaBUo TTOU XPNOLUOTIOLOUVTOL ATTOKAELOTIKA YLOL TO £pYO
EMAYYEAUATLIKAG KATAPTLONC.

e  AAmAveg oUPBOUAEUTIKWY UTINPECLWY OE OXECN LLE TO €PYO EMAYYEAUATIKNG KATAPTLONG

o  AQNMAVEG MPOCWITLKOU TWV EKTTALSEUOUEVWV KOl YEVLKEG EUUETEG damaveg (€wg 10% tng damavng
ekmaldevong) (SLOKNTIKEG SamAveg, LLoBwpaTa, YeVIKA €€08a) yLa TIC WPEC KATA TLG OTIOLEG oL
EKTIALOEVOEVOL CUHUETEXOUV OTNV ETTOYYEALOTIKI KATAPTLON.

INMUEWWOELG:

e  OLbamdavec Oa adopolv amokAeLoTIKA ekmaideuon TMPOoWTLkOU APeca OXETWLOUEVN LE TO
£nevlUTIKO oXESLO

e O bamaveg tng Katnyopiag autnig Ba afloAoyolvTal yLa Tn CKOTILUOTNTA TOUG OE OXECN UE TO

UEYEDBOG TNG ETIXEPNONG, KABWCE KAl yLo TN CUVAPELA TOUG OE OXECN LUE TO EMLXELPNUATIKO OXESLO.

AEN EINAI ENIAEZIMEZ AATANEZ
o MeA£Teg MUPOMPOOTACiAG, MEPIPBAANOVTIKWY EMMTWOEWY, ATIOKTNONC Adslag Aettoupylag tng
emxelpnong N vOouLUoU amoAAOKTLKOU amo authy, KaBwE Kot ylol LEAETEG EMAYYEALATIKOU KIVvSUVOU
KoL GANEG mapeUdEPEIG LEAETEG

e Aamnaveg nou adopolv e Sacpolg, dpopoug, TEAN.

FENIKEZ EMNIZXHMANZEIX

1. Qcnuepopnvia évapéng emAe€ludtnTag Twv damavwy opiletal n nuepounvia UTIOBOARC TOU eMeVSUTIKOU
oxediou

2. Aev gival eMAEELUEG SATIAVEC TIOU TIPAY LOTOTIOLOUVTAL TIPLY OTtd TOV XPOVOo EvapEng eTAEELLOTNTOC
Samavwv, SnAadn mpLv tnv untofoAn TG altnong xpnuatodotnong. Emwonuaivetal 6tL os mepintwaon nou
umtoBAnNBoUV TEToLEG SATIAVEG TIPOG TILOTOTIOINON TOTE TO CUVOAO TOU eMEVOUTIKOU oXediou kabilotatal pn
eTUALELLO

3. TwoAoyla mou eival EevoyAwaooa (ektog ayyAkng), evééxetal va kAnBouv ot Sikatouyol va ta uTtoBaAouv
HETadpACUEVA OTNV EAANVIKI YAWOO, TIPOKELLEVOU VO KOTAOTEL SUVATH N TILOTOMOWNON TNG EMAESLLOTNTAG
TOUG.

4. [0 ToVv EAEYXO0 TWV TIHWYVY, oL 0pUOdLEC YIInpeaieg kal Emitpomnég pnopouv va eA€éyxouv Ta otolxeia agiag twv

pnxavnuatwy kat e€omAlopou. OL apuodieg Yninpeoieg kat Emtponég punopel va Intricouv amnod to Sikatovyo,
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TOV TPOUNOEUTLKO 0OiKO 1 KaL TPLTOUC TPOCOeTa KATA TNV Kplon Toug otolyeia Kat MAnpodopisg yia tnv
g€akpiBwon tnc afiog Kal yLa Tov EAeyX0 TWV TLUWY OUTWV.
ot Tov EAeYX0 TOU KOOTOUG TWV Samavwy Th¢ eMEVOUONG LMOpoUV VA XPNOLLOTIOLOUVTAL Ao TIG ApUOSLEG
UTnpeoleg Kat Emitpomnéc kabe eidoug amobelkTKA oTolxela, OMwG LEBoSOL KOGTOAOYNONC KTLPLAKWVY Kol
OAAWV KOTOLOKEUAOTIKWY £pyacLwy ou Ba AapBdavouv umodn t ¢uon Kal to €l0¢ TwV CUYKEKPLUEVWY
KTLPLOKWY KOTOGKEU WV.
'OAeg oL Samaveg Ba e€etalovral yla TNV TUAEELUOTNTA TOUC, TO EUAOYO TOU KOOTOUG, KABwWE Kal yia Tt
OKOTILLOTNTA TOUC O€ OXECN HE TNV EMUXELPNON KOL TO EMEVOUTIKO OXESLO KATA TNV TILOTOMOLNOT) TOUG. 2€
TepIMTWOon 1ou oL SamAveg ToU TiLloTornolouvTaL Sev KpLOoUV eTUAEELUES, EUAOYEG /KL OXETIKEG UE TNV
ETUALELUN SpaOTNPLOTNTA TNG ETILXELPNONG KATA TNV MLoTomnolnon Toug, Ba yivetal §ektd, Lovo To moad ou
xapaktnpelletal wg eTALELLO, EDAOYO KOl OXETLKO.
MNepattépw, Sev amoteAouv eTUAEEUEC SATIAVEC:

o Kpatoelg unép tou (6Lou Tou SlkatloUXou 1 yla AoyapLacuo Tou 1 TIOPOKPATHOELS, TTOU

ETLOTPEPOUV OTO SLKALOUXO LLE OTIOLOSATIOTE TPOTIO.

o OL8amaveg yla MPOOoTLUA, XPNMATIKEG TTOWVES Kol £€0da yLa Tnv emiAucn dladopwv.

o OLdanaveg ayopag LETAXELPLOUEVOU EEOTIALOMOU.
O ®NA dgv Bewpeitat eNEELUN damavn Kat eBapUVEL € OAOKAPOU TNV ETILXELPNON, EKTOC €AV 0 Ppopéag
¢ enévduaonc dev £xeL Sikalwpa cupPpndlopol n entotpodng tou ONA, onote o OINA Bewpeital eAEELUN
damavn.
JupBaocelg N 16LWTKA ZUdWVNTIKA cUVTACToOoVTAL KOl Tipookopilovtal povov ehpocov auto amnatteital ano

™ ®opolroyikn NopoBeaia.
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